FINANCE PERFORMANCE
REPORTING DEMO



BASIC STRUCTURE

Month End Summary

Period ending Feb 28, 2026
Inpatient Revenue EI] Total Operating Expenses ﬂ Salaries & Wages |:|]
33,020 85,100 268,000
Actual: 1,193,250  Budget: 1,160,234 Actual: 4,076,400  Budget: 4,160,000 Actual: 2,200,000  Budget: 2,000,000

Outpatient Revenue EI:I

5,104,364

Actual: 26,214,600 Budget: 21,100,300




EXECUTIVE OVERVIEW

[ Executive Monthly Package

Month End Summary
Period ending Feb 28, 2026

Top 10 favorable Variance — Feb - 2026

Top 10 Unfavorable Variance —

Feb - 2026

Income Statement Summary — Feb-2026

IP Revenue

OP Revenue

Other Revenue




OPERATIONAL OVERVIEW

Cancer Center KPl Summary = _

Manager: Joe Powell | Period ending Feb 28, 2026

Inpatient Revenue d] Total Operating Expenses I:I] Salaries & Wages EI]
33,020 85,100 268,000
Actual: 1,193,250  Budget: 1,160,234 Actual: 4,076,400  Budget: 4,160,000 Actual: 2,200,000  Budget: 2,000,000

Outpatient Revenue
5,104,364 .

Actual: 26,214,600 Budget: 21,100,300




